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The PSCS Board and PSCS Staff are committed to maintaining separate roles of responsibility 
as outlined in the Board of Trustees Job Descriptions and the Director Job Descriptions.  
 
The Board shall be responsible for governance and “how well” the operations of the school are 
being handled.The Board shall exercise oversight authority to ensure that management of the 
school is done correctly.  
 
The Director shall lead the management of the school.  Management should focus on “how will” 
the school accomplish operational duties. Management has operational authority to execute the 
day-to-day operations needed for the success of the school. 
 
Should a request to either group regarding a role or duty that is not in the scope of either the 
board or management, the party shall be referred to the either the Chairman or Director, 
depending on the request, to follow-up appropriately with the party. 


